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Discovery E.’E‘?
Discovery
Kick-off SOIE“hon | Prototype
% workshop workshop review workshop
¢ Reality and vision ; * Research insights
E'|'| ¢ Hypotheses and ldeation * Solution ideas Input * Prototype walk-
. - through
guestions * Prioritize o .
¢ Decision on pilot
£ ' Deliverable
I}-',I\E * On-site research I —
‘% E + Business needs of the customer — :
1 E® -« Needs of users and stakeholders ¢ SO'Ht!O_n
¥= - IT landscape and needs , Ll . Definition
N &R ° Contextual Interview, observation, system and artlfact analy3|s with prototype
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* Idea sketch-up
» Use scenarios
* Mock-up
+ Detailed solution scoping and definition
* Solution prototype: from architecture to Ul
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Pilot

Dev _ _ Pilot Assessment
review review
& Start Start Workshop
Hﬂ « Dev and pilot data Im ; ;
¢ Implement ¢ Review pilot results
i plan Test . Train Support
¢ Launchthe
solution for non-
productive use
Deliverable
R——
#_II: . Co_llect the dat_a for pilot Working
& Build the solution Non-
He ¢ Receive continuous input from the customer Productive
o e Conduct technical and user tests .
-+ Fixthe bugs and refine the soluti Solution
(<,() ix the bugs and refine the solution with proven
value and
feasibility 77—
— » Run the solution for a
o designated period of time
o » Measure the performance
HTE’ against pre-defined technical,
% business and user metrics
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developments, and functionalities of the SAP® product and is not intended to be binding upon SAP to any particular course of business, product strategy, and/or
development. Please note that this document is subject to change and may be changed by SAP at any time without notice.
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