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SAP (Design & New Applications)

(Data Analytics, Reporting, Planning Applications etc.)

(Mobile Sales, Service, Reporting, Workflow etc.)

(New/Emerging Industry Solution)
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–
Discovery

Kick-off
workshop
Kick-off

workshop
• Reality and vision
• Hypotheses and

questions

Solution
workshop
Solution

workshop
• Research insights
• Solution ideas
• Prioritize

Prototype
workshop
Prototype
workshop

• Prototype walk-
through

• Decision on pilot

e.g., ~

Discovery

Deliverable

Solution
Definition
with prototype
and based on
needs and
vision

• On-site research
• Business needs of the customer
• Needs of users and stakeholders
• IT landscape and needs
• Contextual Interview, observation, system and artifact analysis

• Idea sketch-up
• Use scenarios

• Mock-up
• Detailed solution scoping and definition

• Solution prototype: from architecture to UI

Ideation
Input

review

Discovery
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Pilot

Dev
Start
Dev
Start

• Dev and pilot data
plan

Pilot
Start
Pilot
Start

• Implement
• Train
• Launch the

solution for non-
productive use

Assessment
Workshop

Assessment
Workshop

• Review pilot results
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Deliverable

Working
Non-
Productive
Solution
with proven
value and
feasibility

• Collect the data for pilot
• Build the solution

• Receive continuous input from the customer
• Conduct technical and user tests

(P
ilo

t)
(P

ilo
t)

Test Support

• Run the solution for a
designated period of time

• Measure the performance
against pre-defined technical,
business and user metrics

review review

• Fix the bugs and refine the solution

Pilot
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Roll Out Roll-out

Ramp-up
•SAP .
• Ramp-Up .

• SAP

• early adoption SAP

•

• Ramp-Up
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Early Adoption
• (pilot) SAP
SEA (Solutions for Early Adoption)
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IBM, DB2, DB2 Universal Database, System i, System i5, System p, System p5, System x, System z, System z10, System z9, z10, z9, iSeries, pSeries, xSeries, zSeries,
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MVS/ESA, AIX, Intelligent Miner, WebSphere, Netfinity, Tivoli and Informix are trademarks or registered trademarks of IBM Corporation.
Linux is the registered trademark of Linus Torvalds in the U.S. and other countries.
Adobe, the Adobe logo, Acrobat, PostScript, and Reader are either trademarks or registered trademarks of Adobe Systems Incorporated in the United States and/or other
countries.
Oracle is a registered trademark of Oracle Corporation.
UNIX, X/Open, OSF/1, and Motif are registered trademarks of the Open Group.
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Java is a registered trademark of Sun Microsystems, Inc.
JavaScript is a registered trademark of Sun Microsystems, Inc., used under license for technology invented and implemented by Netscape.
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as their respective logos are trademarks or registered trademarks of SAP AG in Germany and other countries.
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services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP France in the United States and in other countries.
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National product specifications may vary.
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The statutory liability for personal injury and defective products is not affected. SAP has no control over the information that you may access through the use of hot links
contained in these materials and does not endorse your use of third-party Web pages nor provide any warranty whatsoever relating to third-party Web pages.
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