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Source: Forrester Research, Inc., IT Budget Allocations: Planning For 2011, December 3, 2010
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Soygce : 2011 IDC Digital Univgrse Study
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Gartner — 2011: =B B £ %82011%

Table 1

Top 10 Business and Technology Priorities in 2011

RankingTop 10 Technelogy

Top 10 Businecs Pricrities

Increasing enterprise growth 1
Attracting and retaining new 2
customers

FReducing enterprise costs 3
Creating new products and 4
services (innowvation)

Improving business processes 5
Implementing and updating 6
bu=zinez=s applications

Improving technical infrastructure 7
Improving enterprise efficiency g
Improve operations 9
Improving business continuity, 10

risk and security

Priorities
Cloud computing

Wirtualization

Mobile technologies

IT management

Business intelligence

Metworking, voice and data
communications

Enterprise applications
Zollaboration technaologies
Infrastructure

Web 2.0

-}

Ranking

Source: Gartner EXFP (January 2011)
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EMC IT Challenges

Performance

Functionality

Manageability

© Copyright 2011 EMC Corporation. All rights reserved.

Globalization

5

% 4

We have the
same

€ challenges as

our
customers

L A
v

Interoperability

Business Value

Cost of Ownership

Security



S EE

A%

o— Reduce operational costs
e— Improve agility of IT delivery

Busmess_ e— Drive workforce productivity
Transformation

of Architect for the future

e— Become EMC'’s “first and best” customer

Operational
Efficiency

Customer
Focus

EMC
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EMC IT’s Journey to the Cloud

IT Production Business Production IT-as-a-Service
Lower Cost Improve Quality of Service Improve Agility
a
@
n“.‘. 0/0
Development, test, and WE ARE HERE ..o+ 190
IT-owned applications (
B 80°/o
2
2
S
5% 30% -
./40%
/‘ Mission-critical RunlIT as a
- applications business
-B- & & =
2004-08 2009-10 2011+
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Building the Virtual Information Infrastructure
Technology Concepts and Business Considerations

EMC Global Solutions

Abstract

Avimal sforusen sfrutucture allows crganzanons 10 make the wost of ther &y ceoter mvircament by
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