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Increasing the organization’s level of analytical sophistication allows an
organization to build breakaway capability

Analytics Sophistication

Use structured data & Made consumable and

unstructured data accessible to everyone,
« Numeric optimized for their specific
. Text purpose, at the point of
. Image impact, to deliver better
« Audio decisions and actions
. Video through: Descriptive  Predictive Prescriptive

Analytics Analytics Analytics
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NEHBILERIES]: Business Intelligence Competency Center
( “BICC” )

= BICC introduced by Gartner 2001
= BICC influences People, Biz Process, Culture & IT

= IBM developed BICC Offerings based on customer experiences
* Phased Approach

- Assessment Phase (3 weeks)

- Build-Out Phase (8 weeks)

- Operate Phase (on-going)

= BICC usually initiated by CIO, but over time a very successful model is CFO ownership.
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What is a BICC?

Bl Competency Center (Center of Excellence,
Center of Knowledge) is a strategic enterprise
initiative that:

Promotes and provides delivery
enablement through a consistent
set of Bl skills, standards and
proven practices

Enables repeatable successful

Bl deployments through the
development and focus of people,
technology and process — in ways ema
that make sense to an entire

organization or division, rather

than just a ‘single project’

© Copyright IBM Corporation 2008
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Why do Customers need a BICC?

A BICC is essential to the strategic
deployment of Bl because it:

1. Maximizes the efficiency, use and quality
of your Bl across all lines of business

2. Leads to Bl deployments that have higher
success and deliver more value, at less
cost, in less time

3. Drives end user adoption to ensure its success
4. Eliminates the gap between Business and IT

5. Enables a balance of agility and
management of technology is needed to
drive business efficiency

© Copyright IBM Corporation 2008
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Challenges Organizations face
. B

= Establishing a BICC
No One Size fits all (4 key areas of influence)
Integration plan & strategy (EDW, EBI, Linkage)
Goals & timeline (pragmatic appraoch)
Executive Sponsorship & Funding (needs to be established)

"Resources & Funding
Balancing resource capacity with demand (scalability & expectation setting)
Recruiting the right mix of business & technology skills (people)

Expanding the business opportunity while “keeping the lights on” or re-plat forming legacy
solutions (pragmatic plan)

= BICC Foundation Decisions

Model — “Decentralized “ tends to lure organization into a larger delivery role & is more
challenging to maintain due to turnover/attrition

Approach - Top Down & Bottom up (both have pros/cons)
Structure — “IT and/or Business” who own the BICC (both have pros/cons)

" Promotion (Embracing the organizational culture)
Driving awareness of BICC’s value through the organization in essential & continuous
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Functions of a BICC

Bl Services

Best Practice

Knowledge Repository

Support

Training

Advise & Consulting

COGNOS

BICC Program
Office

Promotion

Technology /
Infrastructure

Data Governance
& Availability

License
Management

Business
Analytics
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BICC Structure - People

Virtual or Fixed Tam

Centralized / Decentralized

Bl Steering Committee

Strategic Vision - Enforce the Bl Standard — Project Prioritization - Funding Decisions or Requests

LOB Mgmt & Project Lead

BICC Director

Business Analysts

BSAs
Bl Service — Business Analysis

(optional)

BICC Program Team

DBA

ERP and EDW DBAs
DW Governance and Stewardship

Champions

System Administrators

Network Operations System & Security Administrators
Support the Infrastructure (Hardware, Capacity Planning and Security)
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BICC Maturity Characteristics

Business Driven
Specific Project Focused

Decentralized
Knowledge Experts

Departmental Metrics

Typically Funding
per Project

Good Enough Product
for this project

Strategic Bl with
Early BICC

Business driven,
IT starting to establish
standards across projects,
Promote project registration

BICC initiated, standards
& simple first step focused
on best practices

Funding still at the
project level

BICC funded as an
overhead budget line item

Best product for
multiple projects. Working
toward lower overall TCO,

vendor relationship enhanced

© Copyright IBM Corporation 2008

Strategic Bl with
a Maturing BICC

Business & IT driven,
shared vision for overall
solution & methodologies,
standardization & registry

Maturing BICC, full
adoption of standards
and best practices,
established subscription
or centralized services

Project level funding
with a consolidated
Bl roadmap, BICC
budgetary line item

Best product & services
for multiple projects, lowest

TCO via process efficiencies & resource
utilization, vendor partnerships
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