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Doing the right deal? >

Development Support Planning

Doing the deal right? ——

v Deal Announced

Strategy Transaction Integration

W Deal Completed W Transition Completed

Implementation
& Monitoring

Strategy Development & Transaction Support

Analysis of the target company to assess strategic and value
implications from the deal in order to obtain board approval

Deal Announced

Potential deal made public and expected to be completed after
receipt of required shareholder and regulatory approvals

v

Integration Planning

Development of integration blueprint and plans to ensure
transition readiness to deliver strategic rationale

Deal Completed

Point of transfer of ownership from previous to new shareholders

) 4

Transition

Completion of operational transition from previous to new owners. Assuming full
control over decision making and operations. Managing handover into business
as usual operations. Defining longer-term integration and transformation projects

Transition Completed

Point of operational transition into business as usual mode of operations

v

Implementation & Monitoring

Execution of longer term projects resulting from the deal, e.g. functional integration, technology
transformation, creation of new operating model, delivery of medium and longer term synergy
projects. On-going monitoring and control to ensure objectives of the deal have been achieved
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Doing the right deal? ——

W Deal Announced

Transaction
Support

Strategy

Development

Integration
Planning

W Deal Completed

Doing the deal right? ———
W Transition Completed

Implementation
& Monitoring

Focus Focus

+ Creation of actionable
strategic vision based
on market trends and
opportunities

* Review of growth
strategy (incl. M&A)

* Target identification
and selection

L

Common Problems

* Collection of key
information to determine
if a target should be
acquired

- Deal Strategic Rationale

» Commence the start up
activities for integration

Il

Common Problems

* Poorly defined vision,
strategy, and goals

* Poor or incomplete
regulatory review

* Incomplete due
diligence

* Obsessive focus on
organizational charts

» Stacking the Incentive
Plan

* Anticipated synergies
not based on
economic reality

* Incomplete business
model
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Focus

* Integration strategy
and blueprint

* Milestone Planning

- Day 1 readiness

» Governance structure
and integration team
formation

Il

Common Problems

Focus Focus

- Day 1 action execution

* Migration

* Synergy target revision
/ delivery of quick wins

 Implementation work
task planning

Il

Common Problems

* Implementation of
integration and synergy
programmes

- Stabilisation and
continuing risk and
performance monitoring

* Benefit realisation

L

Common Problems

* Lack of ownership for
integration / synergies

+ Organisation and
integration plans not
aligned with business

* Insufficient focus on
speed of integration

* Obsessive list making
and creating a
planning circus

* “Cherry-picking”
systems

+ Unfocused and
incomplete efforts to
mitigate risks and
track performance

* Lack of
standardization and
prioritisation for
cutover

 Merging cultures
gradually

» Assumption that a merger
of equals can exist;
allowing separate systems
to exist

* Belief that synergies will
result on their own

© 2010 IBM Corporation
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Governance
Strategy Architecture / Design Authority
Investment/Portfolio Management

Business Alignment

Assurance

Organization and People
Organisation Structure
Skills and Capabilities

Services
Service Structure and Catalog
Service Level Agreements

Processes

Service Support
Solution Delivery Lifecycle

Architecture

Pata/Information/Knowledge
Single Client View
Management Information

Applications
Front Office
Back Office

Roles and Responsibilities
Sourcing

Service Delivery
Project Management

IBM Confidential

Examples of integration activities:
§ Governance
-Alignment of processes for
agreeing IT investment priorities
§ Organization and People
-Decentralized vs. Shared Services
structures
-Rationalizing duplicated functions
§ Services
-Implementing consistent
definitions of services and Service
Levels
& Processes
- Rationalizing service support
processes and underpinning tools
§ Architecture
§ldentifying the applications that
support the new business model,
§ldentifying synergy in applications
§Merge data centers, IT premises
and infrastructure
§Create integrated financial,
regulatory and statutory reporting
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Doing the right deal? — Doing the deal right? ———
W Deal Announced W Deal Completed W Transition Completed

Strategy Transaction
Development Support

Common Problems

*Poorly defined vision, strategy, and goals
*Poor or incomplete regulatory review

Value Focus % Transformational

Value and Innovationl BJFii=lf=lail=te=0e)

Focus on
Internal

. . Global Lean Operation
Efficiencies

Provider of an adequate
low-cost service to the
enterprise

Cost Reduction
Focus

>
>

Maintenance Focus 405 on Business Satisfaction New Capabilities

Focus
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§
§

§

Doing the right deal? —

P .oz >

W Deal Announced

*Lack of ownership for integration / synergies
* Organisation and integration plans not aligned

with business
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Doing the deal right? ———

W Deal Completed W Transition Completed

Integration Implementation
Planning & Monitoring

Common Problems

* Insufficient focus on speed of integration
*Obsessive list making and creating a planning circus
*“Cherry-picking” systems
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Infrastructure Technical

Architecture Applications

Merge data centres and IT
premises, save hardware costs,

Remove proprietary application
software

Infrastructure Applications
Data centres Front Office

i i . : . 5 Portfolio review
foa;f'ﬁaﬁgrﬁggzr:iarz::citsgance’ Telecommunications  |Back Office . Ghess amlEiEne e S
Staff the new business model, Look for

contracts (e.g. DR), outsourcing

synergy in applications, e.g.
§ Rationalise telecommunication

—  Front office:- retail,

networks Data/ corporate
5 Remove multiple hardware Information/ - Ezcﬁnafr?c(::iglé Sl
platforms Knowledge CRM. etc.

5 Rationalise call centres and
service centres - create shared
service centres

Single Client View
Nanagement Informatigr

Data/Information, Knowledge Data Architecture

Obtain single client view
Obtain consistent management information

Create integrated financial, regulatory and statutory reporting

Creation of common Customer Information system (CIS) so that you can get a consistent client view
Enabling the delivery of real time information for customer and on customers to all touch points in the
organization

Mining client information to enable cross selling and targeting marketing to customers

Using corporate data to enable the creation of predictive models

wn wn W W W LW
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§ Strategic thrusts
§ Business Goals
§ Business Imperatives

PAIFE RS A

Identify ﬁﬁiﬁ H
Perform ;
Analysis Potential
y Initiatives

RN 55 7 K

Derive Business

sl [FrEenioE Driven IT Needs

M&A

Integration
PSRRI E

Projects
Perform Identlf_y
_ . o
Analysis S
Initiatives

1 1T Focus
[ Business Focus
. Fused Business & IT Focus
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Prioritise Create
Initiatives Business
Cases
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Implement the strategy and vision
Current
strategy Customerd SBU Support| | Alliance IT %Ai—l"‘zu
> =
E Products

Review of Development of
organizational units HR requirements

Electronic channel

Integrated delivery

Systerm
ERhZEH
e B - i— K
Review ‘AS IS s
. 2
Develop Targei |- i

i
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Global standardized requirements

Global Global  Global,  Global,
standad  standard  standard  standard 1
E .

-
1 1 i | 1 1
1 1 1 1 1 1
Supply Chan
1 1 1 Corporate.OB | Financial Planning Srategy & Senvices Planning & 1 1 1
1 | Strategy & Planning | & Forecasting Planning g Forecasting
1 Inventory Planning 1 1 1
1 1 Direct Suppler
1 0'93""‘;"0‘;::5 Capita Relationship Senvice Contracts. 1 1 !
" 1 1 ocess. Appropriation Planning 1 1 1
ning Pricing & Goodwl
1 1 Aliance Strtegies Demand Forecast i oo | 1 1
; 1 | 1 1
Warrany
| p Human Resources | o g:r;:mm Management 1 1 !
| &intemal Audit Pudivhe %4; - | | |
1 C Legal & Regulatory Product
1 , Control Jare) Pakiot : i 1
Treasu
1 Performance v Manage Performance & | 1 1
1 Itellectual Propery | Tax Management g - Qualty Monitoring
I 1 1 1 Y S I
1 1 Uptt, 1 1 WHT | 1
Training secomnings | ) FR
1 1 General Ledger | Gareot Senvice Job Entry & 1 1 |
; ] 1 1 1
Service Workshop
1 1 Equipment puchaong | Pars: Accessories & “U T 1 1 1
o CORE Tracking 000 S5 [ Senice Dispatch
1 IT Systems & 1 1 1
1 Onaions Dissbuton gt | e SPANG | Techricen Servce
Disposal Actities 1 1 |
1
1
1
1
1
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1
1
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Unique local requirements

IBM Confidential © 2010 IBM Corporation



FERBEATHAS . P4 R 25 K

BATFCE M4 AR5 PP R IR
ST IO 75 MU 55 T W 325 25 B R 7 P 2R
VS FTADEATIEAT RIM AN . RIS THTE I SRR K -
HEATBEIRTIE RS, TRURISATHCA MM 441 CRFQUAFE.

Ak

D AW

W
Wi
KAEDR

H RT3k :
ZN R :

SATH

B AL
HYfE

NN ]
I Kt 1]

IBM Confidential

MST Data Center Design Engineering DC

Data Center Footprint J

Corporate (ERP) Data Center Location A Data Center

nfig and Service Mgmt

Voice
Deskiop Exchange

Servnce Hostlng Servnce Management

Dre-:bvy uw

m%gx i
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Option #1

Global Applications,
Std. Infrastructure

ITIL Based Operations
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Option # 2
Tactical Fast Exit
Solutions
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Option #3
IT Roadmap Projects
prioritized by synergy
benefits realization
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Urgency High
High
Optimization of
production
Business . deployment
Cross sellin
* development * g Integration of
JX procurement — —
and logistics 'WJ\ I [=} I E *,j'\‘
Shared tech-
* Optimize * support and
product portfolio after-sales
service centers
. Streamline Synergy
Integration of p
* R&D innovation ?:vlw)c’:l%':gg Value
Other
* integration
initiatives
Low
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Portfolio Management

Strategy Man agem ent Groupings of ‘objects of interest’
(investment programmes, IT services, IT

a
\ 4

8 i projects, other IT assets or resources)
oS managed and monitored to optimise
= g \ 4 business value. The investment portfolio
© = - is of primary interest to Value
g G — Portfolio Management Management

) | e

5 “ 1 =

Val vernan -
alue _GO ernance Investment Management o Program Management
Establishes the overall Benefits Realisation, Value Cases C Governs all processes that support
gﬁl\gtlelzr&?nn;z ;ﬁ]rir;;vx;ﬂrek, Program Manag ementA “ exe-cut|0n of the programmes.
processes, structures, Effective programme management
information, sponsorship Value Case requires ma?ntaining_ a constant focus
needed for decisions to be Proj ect Man The value case is a new age on the desired business outcomes,

; the full scope of initiatives required to
made and monitored business case, focusing not just P d

) achieve the outcomes, the
on delivery, but equally on

; ; ; : relationship between the initiatives
Q¢ Benefits Realisation value. Itis a document that and how they individually and
reflects the current and

! collectively contribute to the
complete understanding of the outcomes.
scope, change, schedule and - . | | |
business value of the

investment

-

C The set of tasks required to actively
manage the realisation of
programme benefits
(understanding how benefits will be
Source : Ad - garjved, establishing accountability

Source : De WI cUUO
and measurement) © 2010 IBM Corporation
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Benefit
due to
Cost
Reduction
(millions)

Y]

Description

Benefit
(GEYELIE
contribution
to profit)

Total
Estimated
Benefit
(Annualized
Profit in
millions)**

Payback
period
(months)***

Channel Management
01A Develop a Dealer Relationship Management (DRM) strategy and tools (Strategy/Processes) 2.50 0.200 - 0.200 225
02A Ensure Dealer process are capable as they grow (Consultative Role) 1.00 0.350 - 0.350 52
03A Standard Interface to DMS Systems 1.75 0.250 - 0.250 126
03C Central Management of Multiple Dealer Locations (DIr N&A) 1.00 0.175 - 0.175 103
Total Channel 6.25 0.975 - 0.975 116
Integrated Truck & Engine Engineering
01_R Integrated Requirements and Product Data Management 3.75 5.000 5.00 10.000 7
02_R Unified Change Management Process 1.00 7.500 - 7.500 3
03_R Engineering Resource Management 1.00 - 5.000 5.000 4
05_R Supplier and Customer Collaboration 1.00 5.000 5.000 4
06_R Design and Simulation Enablers 3.75 5.000 5.000 14
09 R Marketing, Portfolio, Pipeline Planning, Product Planning 1.00 5.000 5.000 4
Total T&EE 11.50 27.50 10.00 37.50 6
Manufacturing, Purchasing and Inbound Supply Chain
01 Provide sourcing capabilities for an extended Global Supply Chain 3.75 10.000 10.000 7
02A Central Repository of Supplier Information (PDSS to Peoplesoft) 175 0.100 0.100 315
02B Central Repository of Supplier Information (Supplier Scorecard) 1.00 5.000 5.000 4
04 Process and Systems Scalability 3.75 10.000 10.000 7
05 Integrated Tools for Long Range Planning 1.75 10.000 10.000 4
08 Streamline Global Logistics Management 3.75 10.000 10.000 7
Total MPISC 15.75 45.10 - 45.10 7
Outbound Supply Chain
02 Implement Integrated Tools to Improve Long Range Demand Planning 2.00 10.000 10.000 4
03 Develop Approach for Adding New Products, Partners, and Acquisitions 1.25 7.500 7.500 3
Total OBSCM 3.25 - 17.50 17.50 4

* When actual cost numbers were not provided, costs were determined in the following manner: Low=$1MM, Medium=$1.75MM, High=$3.75MM
**When actual benefit numbers were not provided, benefits were determined in the following manner: Low=$2.5MM, Medium=$7.5MM, High=$10MM
**Payback is equal to costs divided by benefit x 150% (for contingency). Answer is converted to months and rounded up to nearest whole month.
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Contribution of global
competitor’s IT to their
growth, strategy and
business performance

IT’s maturity
and

Contribution to /

e

IT improvement

Required-Change to
IT strategic

" contribution and
improvement rate

Growth, gap
Strategy and " (With Executive
Business Driven IT )
Performance _Ff
I \ IT contribution to
growth, strategy and
7 business performance
| | T e | | |
2011 2012 2013 2014 2015 2016
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Thank you

French
Breton Spanish
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Arabie 127 1 TN
. Hebrew
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Traditional Swedish
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Portuguese _
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Tamil
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§ Europe
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