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Purpose: The Path to IT value

e New Thinking: avoid IT value trap
e Value for money: CIO “Cheap Information Office”

New Business value: Show how IT help to improve business
performance

Extended value: show how you have value beyond IT




IT Value Traps

e The visibility traps

— We shouldn’t have to talk about our performance; it speaks for
itself.

— IT is cost of doing business
— IT managers deliver great technology for the company.
e The excuse traps
— Nothing is perfect (especially something as complex at IT).
— If you don't follow our rules, we can’t guarantee it works.
e The role traps
— “The business is IT's customer
— The customer is always right.
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Volvo IT — global presence

Sweden
United Kingdome o @ Polgn%USSIa
Canada e France @ Belgium
USA @ Turkey @ chinae ' @3apan
Korea
e India & e Thailand
@ Malaysia
® Singapore

Brazil @

® South Africa .

Australia
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Volvo IT key figures 1998/2009

1998 2009

Sales (msek) 2,800 7,446

100% 84%
0% 16%

" Volvo Group
«.. Non-Volvo Group

Employees 2,100 5,000

Locations 12 >35
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Volvo IT customers - A proven track record

The Volvo Group
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Continuously improved IT efficiency

% Projects on time & cost
88 =

” — Improved Application Delivery efficiency
as = e Standardization / consolidation:
) B — fewer applications in use
=1 B — increased use of standard applications
R N  Maintained high levels of project execution
# Employees and Contractors in Brazil, India and China ° |mproved Sourcing Of resources
1500
1000 — Improved Infrastructure & Operations efficiency
500 T | _F e Consolidation - e.g. Mainframe consolidation:
o o= 25% annual cost reduction, 2002-2003

2003 2004 2005 I 2006 I 2007 I 2008 I 2009
e Standardization -e.g. Common PC environment:
20% total cost reduction, 2004-2005

% Infrastructure & Operations Productivity Improvement
20

16 — e External Growth - e.g. Mainframe:

12 ] ] — 15% annual cost reduction, 2003-2007

°] [| e Improved sourcing & management - e.g. Voice:
] B -25% total cost reduction 2006-2007

2003 2004 2005 2006 2007 2008 2009
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Key IT KPIs

e Basic IT operational KPI

— System performance

— IT support performance
— Partnership ratio
— Service level effectiveness
— New project index
— Total IT cost ratio
e IT and business value linkage
— IT readiness
— IT service capability: reach and range
— Application characteristics: flexible and scalable
— Enterprise availability: appropriate and competence

— Process maturity: consistency and reliability (ITIL, COBIT, ..)
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(Chaired By CEOQ)
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Endusers




IT CADay in HQ Dec 15,2006 7Floor, Pantry Room at HQ

2 | 4

Good Corporation with HP

Customer Care
_— : .. helpdesk
Fill in the MIS |nveSt|gat|0n Forms P Zhang MIS North Manager:
‘ == MIS Manager: Bing-Peter Xu SAM Zhang
. HP PM: zhuang Ji MIS Operational Manager:

¥ GuoRong-Frank

- 4

Discussion with users
MIS Manager:Bing-Peter Xu

Enjoy the IT CA Day
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e JAM IT, innovation center, tech watch..
e Green commute

e Linux client..

e Telematics

e Truck maintenance workbench efficiency



Competitive Telematics - @WirelessCar

One of the world’s leading telematics service providers

o Examples of services include:
— Emergency and Breakdown calls
— Theft notification and Tracking
— Remote Diagnostics

Vision
To realize the true benefits
of the Connected Vehicle and be :
i the leading provider of telematics

— Fleet management \  services and products to the
_ “_ vehicle industry and its
— Pay-as-you-drive . eco-systems.

e Service delivery in 33 countries, on 4 continents

P — — - | ey
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Dynafleet for \olvo Connected Drive Infom@x for
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Allianz ‘
*Operational since *Operational since *Operation since *Operation since *Operational since *Operational since *Operational since
2006 2000 2004 March 2004 2001 2008 2008
*Europe, North *14 European +21 European +Australiaand » North America *Infom@x for *Pay PerUse

America, Korea countries countries Midcdle East, +« GSM-Orbcom Renault Trucks
Europe, NA based


http://www.allianz.de/index.html

Insightful business consulting - Fortos

Insightful management consulting services

e A competence based consulting approach,
with consultants trained in:
— Performance, Process, Change
Management

e Expertise in global practices, including:
— Corporate Performance, Operations,
Commercial

e Specialists to address specific challenges:
— Large-scale strategic programs to
high-value, small-scale activities




