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Order processing in
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PDO confirmation/GR/
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Third Party
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Create DN with
reference to SO
with Scanning SIN
<VLOIN>

Create Shipment with
reference to DN
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Post Glin DN with
Scanning SIN
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Create Biling
Document with
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<vEOL>

AT Al KR4 4B Al B E TR R

for rescheduling and
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Enter Invoice
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All Values in EUR M
Below savings are based on an average company with 16.6 EUR B in revenue

Total Benefits

149,8 28,6

Conservative Conservative

Design & Development

. Discovery Commercialization Operations Sales & Marketing Service
(Annual, mio €) & Support
21,4 Research
Conservative AIIiance,
42,8 Intellectual Property &
Likely atent mgmt
Design & Development
Product Supply R&D Administration; Process & Product Lifecycle Management; Clinical Trial &
Supply Management 4
(Annual, mio €) (One time, mio €) | Product Supply
61,9 10,2 Procure to Pay; Supply Chain Planning; Compliant Manufacturing; Enterprise LIMS;
Conservative Conservative Equipment Maintenance; Warehouse Management; Order-to-Cash
96,6 34,1 Sales & Marketing
Likely Likely

Contract Management; Marketing; Field Sales; Sales
Operations & Performance Analytics; Channel
Management
Sales & Marketing

Support Services
(Annual, mio €) Customer Service Management; Parts
221 Management; Service Execution
Conservative Compliance & Safety
42,1 Regulatory Submission; Product Quality & C; PA; Product & Patient Safety; Secure Tracking & Tracing; Risk Management
Likel
ey Analytics
5 @ Financials
(]
% 8 Human Capital Management
3 S .
Support Processes N o Corporate Services Compliance & Safety
i i i Compliance Tools and Validation Services
(Annual, mio €)  (One time, mio €) p (Annual, mio €)
43,3 18,3 1.2 Table Legend:
. " ’
Conservative Conservative Conservative Not in this A Annual benefits
60,3 38,3 2,2 (0] One Time benefits

Likely Likely

Likely Document Cons __Conservative scenario
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